NSRBC Board Meeting Minutes
Prince Albert, SK

22/06/10 at 7:00 pm
In Attendance: John Kindrachuk, Heidi Hougham, John Serhienko, Brian Snell, Lee Atkinson, Ron Crush, Sindy Nicholson, Tina Rybka, Paul Rybka, Gord Vaadeland, Katherine Finn, Rod LaPlante
Chairing: John Kindrachuk
Minutes: Mathew Corrin

Call to order: 7:17 pm
Additions to Agenda: First Nation Agri-Environmental Group Planning. 

Approval of Agenda: Move: Gord Second John S.

Minutes of Last Meeting:

· Adopt minutes, Move: Ron Crush Second: Sindy. Motion carried.
· Business arising from minutes

· How is the FNACS funding issue going? Is on the agenda later

· Yellow Fish Road- low participation, disappointing results. During the school week. Ron Crush was north of Prince Albert, couldn’t come.  Should maybe be linked to Earth Day, some other event.

· Applying for GST number. We are good to go, it is all done.

Financial Report

· Thanks to John S’s wife we got all the numbers in. Auditing was rendered impossible by financial concerns. We need a motion to approve the adoption of the financial statements. Christine Serhienko did it, and has made us some copies. 
· We did a 16 month review to bring it up to December 31 as a fiscal year end. From now on, we will do 12 month reviews Dec 31.

· We have taken the account for Neilburg, and closed the old one off. There is now a current one.

· Motion to approve Christine as an accountant to do the books for $500 instead of the quoted $2600-$3000. Move: Gord, Second: Ron Crush. Motion carried. One abstention (John Serhienko).

· Motion to accept statement as presented. Move: Paul, Second: Gord. Motion carried. One abstention (John Serhienko).

· Motion to appoint Christine for next year’s financial statement. Move: Paul, Second: Ron Crush. Motion carried with John S abstaining.

· AEGP has meeting on Monday to look at the expense approvals. AEGP reports to Ministry of Ag. Reports will be from AEGP’s new technician, who has not yet been hired. Every AEGP is either its own legal entity, or are working through another legal entity. In this case the other entity is NSRBC. It is then seen as an employee of the NSRBC. The NSRBC sends the reports further on to Ministry of Ag. Separate groups don’t do it through a basin council, because they are their own legal entity. Employee serves producers, reports to NSRBC (Katherine). The advantage to our group is the extra employees to distribute Environmental Farm Plans. The end goal is for all AEGP groups to be part of a source water protection group. Our money is somewhat related to this partnership. Allocation of funds is $20,000. There is a push to get it up to $40,000. Parkland budget would look very similar to this budget. 
· Which reports do we want on monthly basis? List format is nice, but could benefit from an added spending-to-date column.  Needs to demonstrate our current financial info (We’re actually $35,000 in debt, not $50,000 in the black)
· Budget sub-committee Katherine, Heidi, Tina, Paul, John S. Meeting in near future, circulated through email for approval. Meeting June 28, 3:00 pm, in North Battleford. Brian S could use a copy in the mail.
· Board wants to see all outstanding liabilities, not just ones for which we have invoices. Board wants individuals to report debts when they are incurred, not when we get the invoice. This needs to be in the oral financial report. Want the true financial position.
· Motion to accept the financial report as presented. Move: John S, Second: Brian. Motion carried.
Correspondence

· SWA wants to give us $10,000. This is for drought and flood management planning workshops we put on. We want to follow up on producers’ efforts in this area. They want us to help with data collection, and will pay us for it. Katherine is to bring the expenses for the $10,000 program to the budgetary meeting.

· No other correspondence of significance.

· Received money for SSRWS’s part of the hazardous waste collections.

Coffee Break 8:50
Delegations

· Bison Stewards Conference – Valuable in bringing everyone together. Most valuable contact was with Larry Gabreuch. They would like to pay a membership to join us. How much? What the South Sask pays? Panel of experts was good but question periods were too short. Couldn’t carry out presentation on bison impact on watershed. University of Laval is doing some research on the subject. Katherine did not have the opportunity to link up with anyone from Parks Canada in any specific business interactions. Would likely be a good organization to engage with our organization and goals. Could be our federal government representative. Most of their 30 year fire plan is in our region. 

· Boreal Learning Network. Very valuable, as a very different approach with lots of time for networking. Gathering is about breaking down barriers and looking at universal issues, and ways governments have tackled them. Eg., Moosomin First Nation lagoon issues. 

Old Business

· Memberships – Assiniboine watershed stewardship: price is $1000 for watershed based on the percentage of watershed in RM.  Money scales based on population. Katherine and Paul will hash out the average values and set up a membership scheme.  Prince Albert would definitely want to see benefits for the cost of membership.  Can’t necessarily count on memberships for year-to-year expenses. Monetary expense is to some extent immaterial. It’s the value given to the area.  This also applies to the bands in the area. Presentation is coming. High percentage of participation for the other watersheds. Monday will be the meeting for this as well.  Send Oceans and Fisheries a bill if it wasn’t necessarily project funding given to Swift Current. 
· Ministry FNACS Correspondence – Katherine is pleased with progress on the letter. Murray Ball assisted with writing. Print and send Monday.  Possibly invoice INAC for the amount, as well as higher up. Monthly invoices will hopefully pay off. GreenLegal perhaps. Has SWA been told? Do they need to be? CC Sheila Fraser on the next letter. CBC might be interested. Public statements may blackball us for other funding. Greenlegal contact@greenlegal.ca. 
New Business
· Moosomin First Nation (MFN)
· Lagoon is overflowing due to the excess rain. The last few springs have had this issue. It’s made its way down to Murray Lake from after these last few years. Phone calls have been made, but there was no response from INAC. FSIN was contacted, and APTN did a report on the incident. Plan is to reach out to other agencies to help get an action plan together to address this need. INAC doesn’t seem to care. MFN is under a deficit, and has no money to address the problem either. This needs to be dealt with, as it affects Cochin and Saulteaux. The next FN over has the same problems, but no awareness in contrast with Moosomin. Environmental team was developed in Moosomin, and is having some progress, but were unable to get any backing from Chief and Council until now. INAC meeting keeps being pushed back. Katherine will be attempting to bring the appropriate people together to deal with this problem, such as stewardship groups, surrounding municipalities, Health Canada, INAC, etc. Very common problem. INAC wants community to take the lead and match the funding for these products. Chief Blackstar has shown support. This could be precedent setting for all reserves in the NSRB.
· Kaeley Kindrachuk Workplan

· Was paid for the first half of May, even though she was done at the end of April. She will work off this time. She is to administer Redberry Lake’s water testing to given areas. Carrot River would be one place. We would likely want to gain revenue back through this water testing. Carrot River especially. Charging for Kaeley’s service, not equipment (not ours). This could be a benefit of our membership, if we start charging. Can’t give it to everyone for nothing. Fee needs to offset our costs. We can’t necessarily be charging everybody, in our river basin. Profit outside the basin, but not inside. We charge out-of-basin x amount, we’ll only charge you mileage if you are a member. Kaeley’s service would be to teach the people to use the equipment, not use it ourselves. This two week section could be an experiment to see if it would be a good idea for us to continue this service. This gives us an idea for when approaching RM of Lakeland/Christopher Lake. Water testing in area surrounding Moosomin First Nation. Opportunity to go to Ministry of Environment for more funding.

· Motion to accept Katherine’s recommendation for Kaeley’s work plan: Move; Ron Crush Second: Heidi. Motion carried.

· 2010 Workplan quarterly review

· Tabled for a later date.

· Summer Student

· Approved for a grant for a summer student. May 31-August 20. 

· Mathew gave a summary of his reports.

Reports

· Katherine’s Report

· Continues to be engaged with the North Sask AEGP. Worked on FNACS letter, other things previously reported. Worked with Hafford School about water quality testing. Followed up with Muskeg lake and Sweetgrass on SWPPs. Looked at their thoughts on us filling FNACS’s position at delivering EFPs to their area. Sweetgrass First Nation showed a great success in addressing their key actions related to water. The only one needing more focus was cross-fencing in their pasture. Same meeting with Muskegg Lake is upcoming. Since the process was started with Sweetgrass, 60-80% of their key actions have been addressed or accomplished. However, it would appear that there are coliforms in the raw water. The sewage infiltration systems of nearby houses are too close to the main well. This may be useful when dealing with FNACS and INAC. This demonstrates INAC’s goal of having the communities champion these issues. Met with INAC about their system. Katherine has used overtime incurred in March and April.

· SAW Report

· Gord presented.

· The board met with the Deputy Minister of Agriculture about the way forward i/r/t marrying the source water protection groups and farm stewardship planning etc. that relates to water. As a membership with SAW we are not all on the same page. It was still a good meeting, and very positive things were accomplished. It was more cohesive than finger-pointing, and members are attempting to improve communication between geographic areas that make up the SAW membership. Next meeting is on Thursday, June 24. One of the issues is how the group works in the SWP.  Meeting in SWA boardroom with Federal Council, Agri-food Canada, SWA, and one or two more federal agencies. Addressed a lot of different issues and got some good results for ways forward. Focused more on federal jurisdiction matters like First Nations. Some SAW members were well informed, others were not. This contributed to some of the issues, and demonstrated some ways that we can take a leadership role with SAW. Deanna is very impressive in this capacity, and is a real benefit to the organization.

· John K interjected here. Federal funding discussions gave the idea of billing the government. If you do work and they like what you do, you can bill them and they will pay you for it. There is a contingency fund for this purpose. This is how Ducks Unlimited gets a chunk of their funding. 
· Back to Gord. Next meeting is looking at these issues. One group is looking at withdrawing, wants to know the benefits of being a member. This is interesting information for us, although we likely plan to pay. SAW is intending to become more inclusive, and combat small issues that are portrayed as province-wide. Two executive positions are open, and the current vice-chair will step down to move back to his previous position as treasurer.

· We need to look at membership and mileage reimbursement. They will reimburse at .25 and then we can top it up if we want. Meeting location should not disadvantage one watershed.

· SAW has extreme potential, but still needs to do a lot of growing. The southeast region is an area in which discontent is growing within SAW.
· AEGP Report

· Gord again

· Meeting Monday. Scan and risk assessment has been finished and will be brought to AEGP Monday Night. Issue Identification Meeting will then be held. Top three are the ones on which the AEGP will be focussed primarily. All BMPs are open, but these are the main ones. This shows producer involvement.
· There is more money coming in. Everyone is towing the line well. 60/40 fed/provincial split for the money.

· There is need for quick movement. Relying on word of mouth for this one.
Additions

· First Nation AEGP

· Alluded to earlier that FNACS is no longer in place to deliver Farm Stewardship Programming for First Nations. We have a good working relationship with the many First Nations in our area. Ministry of Ag has money for First Nations. We could do this and tie in SWPP for First Nations. We could be the pilot for using a non-First Nations governing body to administer this program. SWA could give us more money for this notion as well. Leverage with INAC as well. Ministry of Ag money would be for BMPs, but the other money could address SWP programs for these areas. 
· Should be discussed at budget meeting. How much should we ask for? What do we use it for? Possibly hiring another person. Ideal world there would be another tech for FN AEGP. Possibly use the current AEGP techs for their areas’ FN.

· New programming at FN level. Discussed with Jeremy today. There is an idea for creating this plan in FN communities.

· The communities would allow these people to address them on the community level to address unique community values. How do we create new traditions so indigenous people are still indigenous.
· Katherine is going to put together a proposal.

· Talk to Jessica about this. What did the old FNACS program look like?
Next meeting Date: August 26, 2010. Redberry Lake. 7:00 pm.

Adjournment: 11:13 Move: Brian, Second: Everyone.
